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Notei ::There is choice in question seven only. Wnte neatly

~and premseljr Highlight the keywords.

Q. 1) The Royal Botanical Gardens has been established for more than 120 years

and has the following mission statement;: "The Royal Botanical Gardens belongs to
the nation. Our mission is to increase knowledge and appreciation of plants, their

~ importance. and their conservation, by managing and displaying living and

preserved collections and through botanical and horticultural research." Located
towards the'edge of the city, the gardens are visited regularly throughout the
year by many local families and are an internationally well known tourist
attraction. Despite charging admission, it is one of the top five visitor attractions
in the country. Every year it answers- many thousands of inquiries from
universities and research establishments, i'ncluding pharmaceutical companies
from all over the world and charges for advice and access to its collection.
Inquiries include requests for access to the plant collection for horticultural work,
seeds for propagation or samples for chemical analysis to seek novel
pharmaceutical compounds for commercial exploitation. It receives ah annual
grant in aid from Central Government, which is fixed once every five years. The

_grant is due for review in three years' time. The finance dlrector has decided that,

in order to strengthen its case when meeting the government representatives to
negotiate the grant, the management board should be able to present a balanced
scorecard demonstrating the performance of the gardens. He has asked you, the
senior managemeht accountant, to help him. Many members of the board, which
consists of eminent scientists, are unfamiliar with the concept of a balanced
scorecard. .

(a) Describe the benefit of the Balance Scorecards. [5]

(b) Discuss the procéés you would employ to develop a suitable balanced
scorecard for the Royal Botanical Gardens and give examples of measures that
would be incorporated within it. [5]
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Q.2) Describ
e the ificati
codification and personalization strategy in knowledge

management . -
Explain the various methods used by Danone to enable KM n the
organization. [5+5=10]

3 i : .
Q.3) Describe Intellectual Capital, Relational Capital, structural Capital, Social

Capital taking OLA as example. [2.5+2.5+2.5+2.5 =10]

Q.4) What is the role of RSC in a customer relationship ? What does an RSC offer

that is not already contained in client’s SLAs ? What opportunities and challenges

involved in building an RSC ? [3+3+4 =10]

Q.5) Criticaliy analyse that whether Al be ulfimately taking over the human
intelligence ?[5] |

Q.6) What barriers knowledge manager faces while implementing the KM in the
organization ?[5] |

Q.7) Explain any two of the following

a.) Peer Assist

b.) ERP

¢c.) Knowledge Map [5+5=10]
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