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ABSTRACT

In twenty-first century, the industry competes heavily. Entrepreneurs try to use technology to develop their business. However, using technology generates high costs. So companies need to find a new way to survive by using the existing resources to gain maximum benefit. Supply chain  management is one of interesting alternatives as it can deliver competitive advantage such as greater competencies and synergy, more balanced decisions and less errors, more creativity and innovation, broader collaboration and sharing, and easier links to expertise and deeper understanding. 

There has been an increasing interest in the use of supply chain methods to improve performance across the entire business enterprise. Supply chain management has become a standard part of the business lexicon, and many firms now have a functional supply chain group. In addition to individual companies, numerous industries have recognized the importance of supply chain integration. Initiatives that aim at getting multiple companies to work together toward a more streamlined and efficient supply chain have been developed. 

This thesis deals with various practices of supply chain management particularly concentrating on supply chain enablers for industry. Issues in the context of different data sources and the research with qualitative methodology create the in-depth knowledge to understand how to select SCM practices for gaining competitive advantage. This study has tried to identify and analyses various factors responsible for selecting best SCM practices. 

In the thesis, the findings show that to get competitive advantage, the industry has to find out and use supply chain management practices appropriately. Supply chain management helps to reduce lead time to response to the market changes at competitive cost. The study establishes that there are adequate enablers towards selection of supply chain management practices in organizations. These are Top Management support & Organizational factors, Setting of Business Objective, Analysis of market & customer behavior, Strategy development for SCM, and Selection of SCM Practices. 

Supply Chain has been used in most product-based companies and it has also extended to use in service sector. However, there are not many studies looking closely to explain the situation in the construction industry while construction sector is continuously growing. Thus, the case of a construction industry is analyzed applying Situation-Actor-Process, Learning-Action-Performance tool to bring about the implicit issues of strategic use of supply chain under the given context.

Keywords: Supply chain; supply chain management; supply chain practices. 
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